ID ID [Task Name Duration | Remaining |Early Start| Actual Start |[Early Finish|Actual Finish| Total Finish Predecessors % [ Februarv \ March | Apnl \ May | June | Jul August September I Decem er March | April | May Ju
a Duration Slack | Variance Comlete 7\8-3 8-10/8-178-2418-31(9-7 9-1419-219- 2810 5\0 1 WJ 1102 11-211-9 I 1 |1-2 |1-3 [12-7[2-1[2-2 [2- 2 [1-4 1 T 18\1-2J2 1 |2 3 \2 15\2 22(3-1[3-8 3-153-22/3-29] 4-5 4-124-194-26[5-3 \5-1(15-17\5-24\ -316-7 6
1 1|PRE-CONSTRUCTION 104| 22.3 days Mon| Mon 2-3-14 Mon NA| 241 days 0 days 79%
days 2-3-14 6-30-14
2 | 2 NOTICE TO PROCEED 0 days: 0 days Mon| Mon 2-3-14| Mon 2-3-14| Mon 2-3-14 0 days 58 days| 100%
B 2-3-14)
3 Q 3 BRIDGE RAIL 30 days| 1.5days Mon| Mon 2-3-14| Fri 3-14-14 NA| 198 days -30 days 2 95%
SUBMITTAL 2-3-14]
4 | 4 PRECAST DECK BEAM | 50 days 0 days Fri| Fri 2-14-14| Thu| Thu 4-24-14 0 days 0 days: 2FS+9 days 100%
B SUBMITTAL 2-14-14] 4-24-14
6 || 6 EROSION CONTROL 30 days| 0 days Wed|Wed 2-26-14| Tue 4-8-14| Tue 4-8-14 0 days 47 days| 2FS+17 days; 100%
Q PLAN 2-26-14
7T w7 TRAFFIC CONTROL 30 days| 0 days Frif Fri 2-28-14| Thu| Thu 4-10-14 0 days 49 days| 2FS+19 days 100%
B PLAN 2-28-14) 4-10-14
8 @ 8| MOBILIZATION 5days| 3.5days Wed| Wed 4-9-14 Tue NA 292.4 -1day 6 30%
4-9-14 4-15-14] days|
9 Q 9| EROSION CONTROL 2days| 0.6days Wed|Wed 4-16-14 Thu NA| 291 days -2 days! 6,8 70% B
4-16-14 4-17-14
10 | 10 CONSTRUCTION 2 days: 0 days Wed|Wed 4-16-14 Thu| Thu 4-17-14 0 days -4 days! 8,7 100% £
@ SIGNAGE 4-16-14 4-17-14]
5 @ 5| PRECAST BEAM 45 days| 36 days Fri| Fri 4-25-14| Mon NA| 112 days 0 days: 4 20% )
FAB-DEL 4-25-14 6-30-14
1" 11|CONSTRUCTION 109.5|55.41 days Fri| Fri4-18-14 Wed NA|(70.5 days 0 days 49% 2
days 4-18-14 9-24-14
12 || 12 TEMPORARY BRIDGE 425 0 days Fri| Fri 4-18-14| Wed|Wed 6-18-14 0 days 0 days: 10, 100%
B days| 4-18-14 6-18-14
13 || 13 TRAFFIC CONTROL 38.5 0 days Tue| Tue 4-29-14 Mon| Mon 6-23-14/ Odays| 31.5days 12, 100%
Q days 4-29-14 6-23-14
14| 14 TRAFFIC TRANSFER 1 day] 0 days Fri| Fri 6-20-14| Fri 6-20-14| Fri 6-20-14 Odays| 29.5days 13, 100%
@ 6-20-14
15 @ 15| BRIDGE DECK DEMO 1 day] 1 day/ Fri NA| Fri 6-20-14| NA|[ 70.5 days| 24.5 days 14SS 0%
6-20-14
16 16 WATER DIVERSION 1 day] 1 day/ Mon NA| Mon NA| 70.5 days 0 days: 15, 0%
6-23-14 6-23-14
17 @ 17| EX ABUTMENT DEMO 1 day] 1 day Mon NA| Mon NA| 70.5 days| 20.5 days| 16FS-1 day| 0%
6-23-14 6-23-14
18 @ 18 ABUTMENT 15 days 15 days Tue! NA Tue)| NA| 70.5 days 27 days 17 0%!
EXCAVATION 6-24-14 7-15-14]
19 @ 19 CAST IN PLACE 17 days 17 days Mon! NA Tue)| NA| 70.5 days 30days| 18FS-7 days| 0% S SN
ABUTMENTS 7-7-14] 7-29-14
20 @ 20 CAST IN PLACE WING 14 days 14 days Wed NA| Mon NA| 70.5 days 0 days: 19, 0% [d H
WALLS 7-30-14 8-18-14
21 Q 21 ELASTOMERIC PADS 1 day] 1 day Wed NA| Wed NA| 90.5 days 6 days: 19 0% [
AND ANCHOR BOLTS 7-30-14 7-30-14
22 @ 22 ABUTMENT BACKFILL 5 days: 5 days Tue NA| Mon NA| 70.5 days 14 days 20 0%
8-19-14 8-25-14
23 @ 23 STONE FILL UNDER 2 days: 2 days Tue NA| Wed NA| 70.5 days 0 days: 22 0%
BRIDGE 8-26-14 8-27-14
24 @ 24 PRECAST BRIDGE 3 days: 3 days Thu NA|Wed 9-3-14 NA| 70.5 days 25 days| 21,235 0% (I,
BEAM INSTALLATION 8-28-14
25 @ 25 BIDGE DECK TOPPING 5 days: 5 days Wed NA| Wed NA| 70.5 days 0 days: 24 0% el N
9-3-14] 9-10-14
26 Q 26 BRIDGE DECK CURE 10 days 10 days Wed NA| Wed NA| 70.5 days 26 days| 25 0%
TIME 9-10-14; 9-24-14
27 @ 27 BRIDGE RAIL 1 day] 1 day Wed NA| Thu NA| 74.5 days| -10.5 days| 3,25 0% ¢
9-10-14; 9-11-14
28 [@[ 28] ROAD GRAVELS 3days|  3days Wed NA Mon NA| 70,5 days 0days| 26FS-10 days 0% 3 anj
9-10-14 9-15-14
29 @ 29 GUARD RAIL 1 day] 1 day Thu NA| Fri 9-12-14] NA| 74.5 days| -14.5 days| 27 0% —
9-11-14
30 @ 30 PAVING AND LINE 3 days: 3 days Mon NA| Thu NA| 70.5 days 0 days: 28 0% @
STRIPING 9-15-14 9-18-14
31 @ 31 OPEN BRIDGE 1 day] 1 day/ Thu NA| Fri 9-19-14| NA| 70.5 days 0 days: 29,30 0%
9-18-14,
32 @ 32|SUBSTANTIAL 1 day] 1 day Thu NA| Fri 9-19-14 NA| 70.5 days 0 days: 31FS-1 day 0%
ICOMPLEATION 9-18-14
33 33 RESTORATIONS 184.5/184.5 days Fri NA| Fri6-5-15 NA 0 days 0 days 0% 2
days 9-19-14
34 34 TEMPORARY BRIDGE 3 days: 3 days Fri NA| Wed NA! 1715 0 days: 31 0% 3
REMOVAL 9-19-14 9-24-14 days
35 35 LANDSCAPING 3 days 3 days Wed NA| Mon NA 1715 0 days: 34 0% [
9-24-14 9-29-14 days
36 Q 36 CLEAN UP AND 2 days 2 days Mon NA| Wed NA 1715 0 days: 35 0% C
DEMOBILIZATION 9-29-14 10-1-14 days
37 ’E‘ 37 INETRIM 1 day] 1 day Fri NA| Fri NA| 32 days 0 days: 32 0%
COMPLEATION 11-14-14 11-14-14
38 38 WINTER SHUTDOWN  |108 days| 108 days Mon NA| Wed NA| 32 days 0 days: 37 0% C
11-17-14 4-15-15
39 39 LANDSCAPING 1 day] 1 day Wed NA| Wed NA| 32 days 0 days: 38FS-1 day 0% [
REVIEW 4-15-15 4-15-15
40 E 40 FINAL INSPECTION 1 day] 1 day Mon NA| Mon 6-1-15| NA! 0 days 0 days: 36,39 0%
6-1-15]
41 E 41 FINAL COMPLEATION 1 day] 1 day| Fri 6-5-15 NA|  Fri 6-5-15| NA! 0 days 0 days: 40 0% ]
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